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Wayland Cothron, Chief Deputy 

Dr. CM Tripp, MD Med Ex 

SEPTEMBER 10TH, 2024 | 6:00PM | TC COURTHOUSE   

Agenda 

1. Call to Order 

2. Review Minutes from August 5, 2024 

3. Monthly Reports 

A. EMA/EMS – Matt Batey 
1) Proposed emergency shelter at 210 Broadway 

2) Supply tracking system 

3) Ambulance paint schemes 

4) State paid Training participation 

5) Maintenance needs 

6) Hardship Waivers / Write-offs 

7) Budget Concerns 

B. Fire – Mark Beeler 
1) Brush Truck Status 

2) Gear 

3) Training 

4) Per Diem Increase 

5) Budget Concerns 

C. Rescue – Tim Moore 
1) Batteries 

2) Texas four-point deluxe system 

3) Extrication bill 

4) Repairs to Building 

5) Hydraulic tools from Macon County 

6) Budget Concerns 

4. Discussion Items 

A. Fire/Rescue Per Diem Increase 

B. Other Discussion 

5. Public Comments 

6. Adjourn 


